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SITA Supply Chain Management

“In support of the Connected Smart Province”
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Supply Chain Management: Summary Brief

‘\./ g N
N?)@d 6 \’) SITASCM faces various challenges and
% @’ | i) ‘ /_,2' . . .
oS SITA SCM remains an integral service Division ’//{ accprdlngly, an apprppnate operating and
. delivery model remains key to support the
A% evolving business and customer landscape

The current SCM business model is aligned to
the SITA role of sourcing ICT goods and services
on behalf of the government as per the SITA Act, ‘ ‘

The Supply Chain Management (SCM) Efficiency
Programme focuses on improving service
delivery, reducing Government costs and
ultimately providing the appropriate service to
the citizens of South Africa

with the primary goal to equitably supporting
economic transformation, through trust,
transparency and ethical behavioural practices

SCM Reform commenced in March 2020 and
continues into FY23 with good benefits being
realised YTD
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The Road Ahead......
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Key Principles of Re-purposed SITA SCM Reforms Programme (1)

By using a centralised supply chain model, SCM is striving to drive costs down and
improving service delivery in order to create efficiencies
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Key Principles of Re-purposed SITA SCM Reforms Programme (2)

Better, smarter, at less internal cost, while empowering SMMEs and designated groups (black
women, youth disabled, Military veterans)

Economic
consideration Social
/4

consideration
/4
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The Legislative framework

S. 217
of the
Constitution

SITA Act, PFMA

BBBEE Act, CIDB Act

National Development Plan & National Growth Plan
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SITA Operating Model — Value chain

The following process needs to be followed:

Customer Experience (CX)

CRM services Digital Experience (DX)

V' SITA OPERATING MODEL
ENGAGEMENT MODEL DELIVERY MODEL
CUSTOMER
PLANS OF ACTION SITA CONSULTING SITA PRODUCT AND SERVICE LIFECYCLE AMD SERVICE SITA SOLUTION DELIVERY
DELUVERY MANAGEMENT

|

-

STRATEGIC CONSULTING

RELATIONSHIP MANAGEMENT I BEEALUCE VE LA RE A TRT L LA LTETS 207 APPLICATIONS

PROPOSAL DEVELOPMMET
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INFRASTRUCTURE c § =
TACTICAL CONSULTING -_<| E
' ' RELTIOSHIP MANAGEMENT “ SERVICE DELIVERY MANAGEMENT

I t ? END USER CD;PUTING %I

STRATEGY, FINANCE, RISK, LEGAL, INTERNAL AUDIT, HCM
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SITA “must” and “may” services as defined in the SITA Act (Act 88 of 1998 as

Private Telecoms Network
(Act Sec 7(1)(a)(i))

Transversal Systems
(Act Sec 7(1)(a)(ii)
Transversal Data Processing
WP (Act Sec 7(1)(a)(iii))
8% Information System Security
e (Act, Sec 6(a))

l Disaster Recovery Plan
(Regulation, Sec 4.1.2)

Procurement
g (Act Sec 7(3)

amended by Act 38 of 2002

\ Standards (Interoperability &
‘;\ Security)
(Act, Sec 7(6)(a)(i),ii))

Certify against Standards
(Act, Sec 7(6)(b))

IS Convergence Strategy
(Regulation, Sec 4.1.1 (a))

Information System Inventory
(Regulation, Sec 4.6)

(Regulation, Sec 4.4.1)

@i Research Plan

Act means "SITA Act 38 of 2002"; Regulation means "SITA General Regulations R.902 of 2005

SITA Mandatory Services
Private Telecoms Network

Through Service Line
Wide Area Network (WAN) Service Line

Transversal Systems

Application Development & Application Maintenance

Service Lines

Department ICT Training

J Act, Sec 7(1)(b)(i)

Department Information

System Development
Y Act, Sec 7(1)(b)(ii

Department ICT Maintenance
Act, Sec T(1)(b)(i)

Department Data Processing
i Act, Sec 7(1)(b)(iv)

Non-Mandatory Services
Department ICT Training

Advisory Services
Act, Sec 7(1)(b)(v)

ICT Management Services
Act, Sec 7(1)(b)(vi)

Provide Authentication

)J products
(Act Sec 7(6)(c)

Act, Sec 7(6)(d)

@E Do ICT Research

Through 3ervice Line
Training Service Line

Department Information System Development

Application Development Service Line

Transversal Data Processing

Hosting Services

Information System Security

Security Service Line

Department ICT Maintenance

End User Computing (EUC) and Application
Maintenance Service Line

Disaster recovery Plan

Hosting and Security Service Line

Department Data Processing

Hosting and Data Centres Service Lines

Procurement

Procurement Service Line

Standards (Interoperability & Security)

Architecture, !E-ecuri‘hr and Standardz Service Lines

Advizory Services

Architecture, Research, Security and
Standards Service Lines

Cerlifty Against Standards

Standards Service Line

IS Convergence Strategy

Architecture, Security and Standards Service Lines

ICT Management Services

Service Management and End User
Computing Service Lines

Information system Inventory

Architecture, Security and Standards Service Lines

Research Plan

Research Service Line

Provide Authentication Products

Security and Standards Service Lines

Do ICT Research

Research 3ervice Line
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Internal vs Agency procurement transactions

Procurement Stage Internal transaction - Acquire FROM SITA Agency transaction - Procure THROUGH SITA

Workflow * (Client > CRM - LOB - SCM * (Client 2 CRM = SCM
Client Engagement Model *  BA/SLA, Request for Service * Request to Procure
Business Case *  SITA compile and approve *  Department compile and approve
* ICT and Corporate goods/services *  SITA “MAY” Services ONLY
Bid Specification *  SITA compile, review and approve *  Department compile, SITA review (risk)
* Department provides requirement *  SITA may assist on request to compile
* Risk assessment *  SITA provides template & standard
Bid Publication *  SITA leads briefing session *  Department leads briefing session
e SITASCM invites bids *  SITA SCM invites bids
Procurement Transaction *  SITA SCM manage *  SITA SCM coordinates, support and oversee
Bid Evaluation *  SITA chairperson *  Department chairperson
*  SITA evaluates *  Department evaluates
* Department may participate *  SITA must participate
Bid Adjudication e BECSITA present *  BEC Department present to SITA BAC
e SITA BAC Adjudicate and Award *  SITA BAC Adjudicate and Recommends award
Contracting * Contract between SITA and Supplier * Contract between Department and Supplier

* Registered on SITA ERP for payments * Registered on Department ERP for payments

SITA SOC Ltd o o ' '




SITA - Bid Committee System 2022/23

Bid Specification Committee (BSC) Bid Evaluation Bid Adjudication Committee (BAC)
Committee (BEC)

* Compile and Review Specification Evaluate Bid (tech, * Adjudicate/award bid
Respon5|b|I|ty * Design concept solution (if applicable) pr|ce/B BBEE) * Approve Contract scope changes
* Compile Evaluation criteria (for BEC) * Evaluate Risk * Approve Specifications (MBAC and EBAC)
* Assemble RFx pack * Recommend Bid * Member cannot be part of BSC/BEC
Financial * No Limit * No limit 1. MBAC: R1m — <R10m
Delegation of 2. EBAC: R10m —<R50m
Authority 3. Board >R50m
Frequency * Ad-hoc - Per Request * Per * MBAC and EBAC = Weekly

Project/Commodity ¢ BPC = Quarterly or as required
* Board = Quarterly or as required

Chairperson * Nominated by LOB / Department * As per Project 1. MBAC: HOD: Finance
or Leader commensurate the risk/value of the Risk/Value profile 2. EBAC: Managing Director (Acting)
transaction * Nominated by LOB 3. Board — Chairperson
* Appointed by SCM * Appointed by SCM

MBAC = Management BAC, EBAC = Executive BAC, BPC = Board Procurement Committee
Bid Adjudication Committee Terms of Reference

SITASOC Ltd



Bid Committees

/7

% Bid Committee Members to certify that they will comply with the provisions of the
Prevention and Combating of Corrupt Activities Act

% Separation of duties in the committee system:

v' A person that is a member of the BSC may not be a member of the BAC for the same
transaction

v' A person that is a member of the BEC may not be a member of the BAC for the same
transaction

v' A person that is a member of the BAC may not be a member of the BSC and BEC for the
same transaction

«» The restriction that members of the BSC cannot be in the BEC for the same transaction has
been removed

SITASOC Ltd
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Engagement and Fulfilment process for Departmental requests

4. Tasking, Business Case
2. Service Level 3. Value Proposal with and Bid Specification

Agreement estimate pricing (Confirm Budget and
Government Order)

1. Business Agreement eammmrd

5. Procurement of
Equipment and Service 6. Adjusted Value 8. Contracting and
partners proposal with firm sed /. Award bid to Suppliers emmed Onboarding of Service
(Publish, Evaluate, pricing Partners

Adjudicate)

9. Government Order /

Fulfilment (Service 10.‘Term.|nat|or?/ - Agency
. Continuation review
Delivery) B nternal

SITASOC Ltd




SITA High level Supply chain

Function / Responsibility Demand to adjudication Contract management

SITA LoB * Signed-off Business
Case
* Budget Confirmation
Client - CRM * Bid Specification

* Registration on BAS to
obtain Incident (INC)
number

* Registration on ITSM
(Remedy 9)

Demand management
Publication

Facilitate evaluation
Facilitate adjudication

Bid spec approvals
Tender evaluation

Bid spec approvals
Tender evaluation

Facilitate contracting
Contract
administration

Contract replacements
Contract extensions
Contract performance

Contract replacements

SITASOC Ltd



Tasking and Planning

The following Project durations will be applicable:
Threshold

RFB 2R50m 150
RFB 2R10m and <R50m 120
RFB 2R1m <R10m 90
RFQ from R2k to R1m 30

The anticipated duration to complete the procurement event is dependent on the following:
Note 1:

The above process starts from date of Bid Specification approval by the relevant Bid Adjudication Committee.
Note 2:

Availability of the BSC and BEC members_from your Department during the execution of the Tender process is of
critical importance.

Note 3:

« Final Bid Specification must be signed of by Department prior to publication.

« Final Project Plan needs to be agreed upon and signed by both y SITA and the Department prior to
Advertisement.

SITASOC Ltd




SCM Remedial actions underway 2022 to 2024 with an Accelerated reforms activated...

to improve SCM services to clients & digitally connects the supplier, client and lines of business

Organisation

*  Further enhancement of
transformation agenda

* Improve collaboration between
IA, CRM, SCM and LOB

*  Continue road shows with key
stakeholders

*  Potential devolvement of ICT
requests <R1m to clients —
Waiting for ministerial approval

*  Partnership with key market
players (OEM) for innovation

* Implement additional fit-for-
purpose Transversals, Panels
and Framework agreements

Process

*  Further simplification of business
processes and standard operating
procedures

*  Further enhancements on
Delegation of Authority

*  Develop a consolidated demand
plan in collaboration with LOBs to
reduce number of requests

e Addressing root causes of audit
issues

*  Further reduce number of tender
cancellations

*  Ongoing tackling of procurement
costs

People

* Filling of all current vacancies

» Skills assessment concluded &
relevant training

* Further upskilling of staff

* Upliftment of SCM culture and
change management

* Customer centricity and
responsiveness

* Fraud and corruption
awareness

* Thought leadership and
accountability

* Improve performance
management and productivity

Systems

* Wall-to-wall automation of
manual processes

* |TSM: Case Management
module to track
procurement fulfilment
process

* OQOracle ERP upgrade &
enhancements for SCM

* Automated records
management

* Client Interface Portal

SITASOC Ltd



Industry Service offering (via Procurement)

Cluster specific Apps Governance & Admin Productivity Apps
(Economic, Social, Safety, Intl cluster Apps (User Interface, Office
Trade) (HR, FIN, SCM, CRM, Audit) Suite, ECM)

Middleware, Database, Master Data Management, GIS

m

Operating System, Virtualisation

Gov Applications

qme

2003 B 1605 1605
ol erver & End User . Audio, Video,
Peripherals . 4IR Tech
Compute Conferencing

[ 1655 fRdll 15V |
IBM
1880 1605 WAN

f; (Links, Internet, Remote Access) NatleeR i Nl Data, Voice/Telephony)

E HPE

()

= Network Cabling, Telecom Racks
Civil works BBXT: Electrical works Mechanical Works

- (wall, floor, roof, fencing, (Elect cabling, UPS, HVAC, Plumbing, Fire

= trenching) Generators, Fuel) Suppression)

(9]

©

— Environmental Monitoring

(fire, smoke, water, temp) CCTV Surveillance, Access Control

ICT Ops SW

ICT Service Man

L]

L]

L]

SAG

Call Centre / Self
Service Bz
Incident / Request
SLA Performance
HW Asset Man

SW Asset
ICT Ops Man

Metering / Billing
Asset Performance
Config/Discovery
App Dev/Ops
Fault/Diagnostic
Server Ops

EUC Ops
Network Ops

CA  Huawei
HPE

Cisco

IBM

Facility Ops

Security SW

* |dentity & Access
Management

* Firewalls, Intrusion
prevention

* Anti-Virus, End-
Point Protection

* |ICT Integrity,
Vulnerability,
Analytics

* Audit, Forensics

* Backup, Disaster
Recovery

» Sec Ops

o | o

B Transversal Panel

. SITA Panel

B FW Agreement

ICT Services only

» Technical Man

+ Contract Man

* Project Man

» ICT Governance

» Strategy/Planning

* Business Analysis

+ Design/Architectur
e

* App Development

* App Maintenance

* App Support

+ Data Management

* Knowledge Man

» Security Services

* Implementation
and Training

* Service Man

+ Data Centre Ops
services

* EUC Ops Services

* Network Ops
Services

SITASOC Ltd



Framework Agreements

DESCRIPTION EXPIRY DATES
1. Microsoft 30-June-2027
2. Dell 30-June-2025
3. Cisco 30-June-2025
4 IBM 28-Feb-2025
5 Oracle 30-Nov-2023
6. CA 31-Oct-2023
7 Microfocus 28-Feb-2024
8 Huawei 30-Nov-2024
9 SUSE 12-Dec-2024
10. Gartner 31-Dec-2025
11. SAP Expired
12. ESRI 31-Dec-2023

13. Software AG 31-Oct-2023

SITASOC Ltd



Transversal Contracts

EXPIRY
CONTRACT NUMBER | DESCRIPTION DATES PLAN / NEXT STEPS

Transversal contract for the provision of 05 May 2024 Refresh in progress
outright purchase for personal computers,
mobile devices and services, outright purchase

L RFB 740 of computer peripherals, consumables and
services for the Government Departments for a
period of three (03) years.
Transversal contract for the provision of Expired The process of replacement contract has
Servers, Storage, related equipment, and Month to month commenced -2022 October 22
2. RFB 2003 Services for SITA and all government
departments for a period of three (03) years.
Appointment of a panel of Service Providers Expired Evaluation for Replacement Contract is in
for the provision of IT Services and Skills for Month to month progress. The new replacement contract
3. RFB1183 SITA and Government Departments for a will be in place on or before 31 March
period of three (03) years. 2023
Reseller: Provision of Audio-visual Expired Evaluations on new Tender concluded.
Communications Technologies, Solutions and Month to month Currently under Internal Audit Review. The
4. RFB 2009 Services new replacement contract expected to be

in place on or before 31 March 2023

SITASOC Ltd
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"It always seems impossible until it is done."

-Nelson Mandela



Details on Transversals and FA's
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RFB 740

LR May 2024
Scope of Goods and Services

1. Supply, install, configure

a

)
b)  Computers (Laptops)
c) Mobile Devices (Tablets)
d)  Printers — Single function, Multi-function
e) Scanners
f) Digital cameras
g)  Auto-ID and Biometric devices
2. Services

a)

SITA SOC Ltd 3 - .

Computers and Peripherals

SU[JlIElFM OEM VARs only RFQ, from SITA

Examples

Computers (Desktop)

Maintenance and support service

Desktop Printer Scanner

Office Printer

Digital Camera Biometric Reader  Auto-ID/Barcode
Scanner




Servers, storage, related equipment and services

\ElRValdI® Monthly SVeJliElsM OEM VARs only MlElEER® RFQ, from SITA

1. Supply, install, configuration of
a)  Servers (Tower, Rack, Blade) models
) Storage (Disk)
c)  Computer Cabinets
) Uninterruptable Power Supply (UPS)

RFB 2003-2014

O

o

2. Services
a) Maintenance and support service
b)  Consulting, Planning and design service

Servers & Disk Storage .
(Rack-Mount) Cabinet

SITASOC Ltd




RFB 1183-2014

\ElRValdI® Monthly

Acquisition of IT services for Services and Skills

SU[JlIElFM OEM VARs only HaleelEnE® RFQ, from SITA

Scope of Goods and Services

1. ICT Services Category

a

Q. O T

)
)
)
)
)

= 0

ICT Management Services

Business Planning and Development
Business Solutions Delivery Services
Information Security Services

Business Solution Implementation Services
Applications Development Service

ICT Services Support Management

Data Centre Services

Communication Network

LAN and Desktop

[

Adobe Acrobat Adobe Acrobat Adobe Acrobat Microsoft Excel
Document Document Document Worksheet

SITASOC Ltd



RFA 2306-2020

Supply, Installation And Configuration Of Closed-Circuit Television And Access Control Systems For

The Government
ENRVaiIN 2026-06-16 SUeJliEle® OEM VARS and PSIRA RFQ, from/through SITA

Scope of Goods and Services

To Control Panel

1. Supply, installation, configuration, integration of voice solution. ol .
a)  Closed Circuit Television system: cameras, network, storage, and % ‘ '
data centre infrastructure including cooling; ] ‘
Wireless IP IP Camera IP Camera
b)  Access Control System; i Camera w/POE
c) Perimeter breach alarm systems; . r.;‘
o . . . . 2=l Exit
d)  Autonomous power provision including uninterruptable power o ‘ bon || e
supply o I — e
Elelrc - e Switch Server
2. Services e
o Access Control System
a)  Training of system users;
b) Maintenance and Support.

Storage

Network Switch
Redscan Laser Detector F————————

SIP Infrared Detector

s Photo Electric
/ Detector ~

-

SITASOC Ltd
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ESRI PRODUCT AND SERVICES OFFERING

ESRI- FA

Valid until 2023-10-31 NUeJlilslel ESRI Directly
Products and Services ESRI Examples

1. GIS and Mapping
a) ArcGIS PRO
b) ArcGIS Enterprise
c) ArcGIS Developer
d) ArcGIS Platform
2. GEOEnabled Products
a) ArcGIS Business Analyst (Market intelligence)
b) ArcGIS Excalibur (Imagery Exploitation)
c) ArcGIS Hub (Community Engagements and Collaboration)
d) ArcGIS Indoor (Smart Building management)
3. Capabilities
a) Mapping

b) Field Operations
c) Spatial Analysis and Data Science
d) Imagery and Remote Sensing

)

Real Time Visualization and Analytics
3D - Visualization and Analytics
4. Location Analytics
a) ArcGIS Insight (Self service location analytics)

e

=

b) ArcGIS for Power Bl (Take map visualization to the next level)
c) ArcGIS for Office (Interactive Map in your spreadsheet & presentation)
d) ArcGIS for SharePoint (Map and search Microsoft SharePoint content)

SITASOC Ltd



\llex{exolaleal MICROSOFT PRODUCTS AND SERVICES

FA
SN MICROSOFT NI\ Eco-Partners

VALID UNTIL 2022-06-30

Scope of Goods and Services

1. Desktop Platform Product
a) Desktop/Pro (Office Pro, Windows OS Upgrade and Std client access licenses)
b) M365 E3 Add On or Ent subsuite (example EMS E3 Add-on)
c) M365 E5 Add On or Ent subsuite (example EMS E5 Add-on)
d) Desktop/Ent (Office Pro, Windows OS Upgrade and Ent client access licenses)
e) M365 E3 Add On or Ent subsuite (example EMS E3 Add-on)
f)  M365 E5 Add On or Ent subsuite (example EMS E5 Add-on) M|crosoft

g) Office 365 E5 Stepup from M365 E3 Microsoft 365 .
h) System Integrator Partners Dynamlcs 365

2. "Additonal” Products
a) Microsoft 365 Firstline Worker licenses
b) Other Desktop Applications (Example Visio online)
c) Other Servers (Example: Windows CIS)
d) M365 E5 (Security, Compliance,IP & DLP), Cloud App Sec
e) Defender for Endpoint
f) Power Apps Per User Microsoft Power Platform
g) Power Apps Per App
h) Phone System
i) Advance Communications
3. Azure (cloud computing service for application management - managed data centers)
a) Azure Prepayment - PayGo
b) Azure Prepayment greater than $2million
4. Training and Professional Servies

SITASOC Ltd



\llex{exolaleal MICROSOFT PRODUCTS AND SERVICES

FA
VALID UNTIL 2022-06-30 SRS E MICROSOFT H[CSTNE[FYIZIM Less than 150 licenses
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\llex{exolaleal MICROSOFT PRODUCTS AND SERVICES

FA
VALID UNTIL 2027-06-30 SRS E MICROSOFT A[CTNEFYIZ\UW More than 150 licenses
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IBM - FA HYBRID CLOUD AND ARTIFICIAL INTELLIGENCE SOLUTIONS

VALID UNTIL 2025-02-28 SUPPLIER mIsIY S\ [ETAE|A\2\IW Directly or Eco-Partners

1. Business Transformation and Hybrid Cloud Services

a) Digital Transformation SlTA@’

b) Application Modernizations

3M Portfolio (Overview - Hybnd Cloud and Al Solution

)
)
c) Intelligent Workflow 1B
d) System Integrator Partners
2. Hybrid Cloud Software
a) Automation
) Dataand Al b
) Intergration
) Networking
) Security
f)  Industry Capabilites
3. Hybrid Cloud Platform
a) Development
b) Security
c) Operational Services

™ Q O T

Hybrid Coud Platform

Infrastructure

4. Infrastructure

a) IBM Cloud
Legend:
b) IBM SyStem Hardware s . Defivered by IBM -Delrnnd by RedHat -Dolrv.ud by IBM EcoSystem partners
c) Public Clouds (AWS, Azure, etc)
d) Enterprise infrastructure S = s
© 2021 1804 Corporston
e) Edge

SITASOC Ltd




HUAWEI - FA

Valid until

HUAWEI PRODUCT FAMILY

2024-11-30 S eJliEle® HUAWE]

Scope of Goods and Services

SeElEnlEli® Huawei Distributors

Examples

SITASOC Ltd

Switch & WLAN & Access Router

Network Management System

Internet of Things

Gigabit-Capable Passive Optical Network

Gigabit-Capable Passive Optical Network

Service Provider Router

Optical Transceiver

Microwave Metwork

Metwork Security

LAN Switch
Data Center Switch

WLAN

Enterprise Routing

Metwork Management System
Software Defined Network Controller
Metwork Analysis Software

10T System

GPOM Optical Line Terminal

GPON Optical Network Terminal

GPON Optical Network Unit

Service Provider Routing

Optical Transceiver

Radio Transmission Metworking

Security

PRODUCTS

LAN Switch S series

Data Center Switch CE series

WLAN AC &AP Full Series

AR1000 series/2000 series/3000 series/6000 series/8000 series

eSight

Agile Controller-DCN/Agile
Controller1.0

Controller-Campus/eLog/CloudCampus/

Agile

Network Cloud Engine (NCE)

Fabriclnisght/CampuslInsight

AR100 series/200 series/1000V series/500 series/600 series/IES

Optical Line Terminal MA5600/5800/EA5800

Optical Network Terminal EG8000/EN8000

OptiXstar B600/B800/P600/P800/T600/T800/S800/MAS5621E

NetEngine NE series Service Router&Core Router

Optical Transceiver

RTN320/380/510/905//950/980/Xcellwave

Firewall USG series

Firehunter/Antiddos series

SecoManager/HiSec Insight

33



HYBRID CLOUD AND ARTIFICIAL INTELLIGENCE SOLUTIONS

VALID UNTIL 2024-02-28 SRS MICROFOCUS AENE[AY 2 Fulfillment Agency

Portfolio Summary

== - E
Enterprise Hybrid IT Security, Risk & Predictive
DevOps 4> Management Governance Analytics

e Portfolio & Li f:cyde Management @ Data Center Automation e Identity & Access Management
- Operations B ridge = -
@ Functional & Performance Testing Q ol Aasnl @ Security Operations

@»CO&OL Developmeant A e Hybrid CGoud Management @ Application Security
@ CORBA Q Service Marmgernem \ . %
HOSt Conmectnity Manag
Q:Mainframe Solutions @ Data Protection e Aschiving & Risk Management
| Endpoint Management @ Sen.
@_ Collaboration Solutions @ eDiscowery

@ Robotic Process Automation
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GARTNER SERVICES

GARTNER - FA

Valid until 2025-12-31 SUeJlilEleM GARTNER Sl-ClEnlEl® Huawei Distributors

Services

Executive Programs Leadership Team Plus Gartner for Finance Leaders Team
Executive Programs Leadership Tearm Ples. A Leader ples a mindmem of 3 and Sartner for Finance Leaders - A Leader plus a minimum of 3 and a maximum
a maxinem of 10 additional members are reguired for this prodwect aption of 10 additional members are reguired for this product opfion,

Gartner for HR Leaders Team
Gartner for IT Leadership Team

Sartner for HR. Leaders - A Leader plus a manimoem of 3 and a maxirmum of 10
IT Leadership Team. & Leader plus a minimum of 3 and a mawmem af 10 additional members are reguired for this product oplion,
additional members are reguired for this product option,

Gartner for Finance Leaders Imdividual

Gartner for Technical Professionals Gartner for HR Leaders Individual

Gartner for Technical Professionals - not available standalone Furchasing Sartner for Business Leaders Individeal Portfolio
prerequisite and/or eligibdlity reguirements applies. Check with Sales

representatives IT Hews and Insight Team

Gartner for Technical Professionals Advisor Department IT Mews and Insight up ta 5 members

Gartner for Technical Professionals Advisor Team
Gartner for Techmical Professionals Advisor Small & Midsize Business

Executive Programs Individual Member
Executive Programs Individeal Portfolic

Gartner for IT Leaders Individual

IT End-User Professionals Stand Alone Services

o Gartner




GARTNER - FA GARTNER SERVICES

Valid until 2025-12-31 SUeJlilEleM GARTNER Directly

Engagement Model Engagement Model

F Kk P Milest Subscrinti Framework Process Milestones - Subscription
ramework frocess wiilestones - subscription Anniversary (Multi-year Subscription Contracts)
Renewals & New Business

Client has signed SITA CRM/Gartner AE " r -
it to Folow s ﬂ“ﬂwc“f"" meranem of - &l infiate process for . _?I:h GQuotation Srlgru‘::l SITA quotation
cm'nmd:usﬁﬁme l:a IH:'.\‘E;:::“ Agresment gl SITA Quotation anniversary 1T +Chat

Processes in business S - ST CEM B - HTA (BM « SITA Finamcn +SITh CRM
Salection « Cllent (6
Adhoc + Within 24 hours + Within 24 hours « \Within 3 days +  Euxsting contract + 80 days before + 80 days before + Within 3days
90 days before of regliest of request ofBAS notice anniversary anniversary of BAS natice

Requisition Process

Government Order Signed SITA
Consolidation guotation and MOA

ot Fimamc Collection & Payment Inveicing Requisition Process Government Order
JSITACRM et Faace « Cliant SITA Finance HALIAL T *Clent Finance
Manager
Within 1 day of = Within 1 day of + Within 7 days
+ Within 30 days + Within 3 days of receipt of Within 1 day ef Wi
. y o . thin 7 days
dacurment gansoldation recaipt of documents of quate appraval of quote submission document pack Withifildl day of recelpt of documents of quota approval + Within 30 days
documents af quete submlssien
N recened
PO Approval & lssue “",":::::'&
< $ITA Fimamce - L
. Gartner PO Approval Invoicing Collection & Payment
& lssue «Gariner Finance  Gariner Finance
+ Within 3 days of + On recelpt of . Within 90 days « SITA Financs = ey « SITA Financs
receipt of all documents relevant documents of i"mi'ri"”' ’
Within 3 days +  Within 90 days
of receipt of documents On recelpt of relevant
RESTRICTED LATRIBUTION
1 2018GatnerIn andhr iz afiizies. A ightz reenved

dosumentatian of invoicing
RESTRICTED DISTRBUTION
Gartner :

© 2018 Gartnar In: andiar iz afitsies Al nghiz resanved.

Gartner
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ORACLE - FA ORACLE PRODUCT AND SERVICES OFFERING

Valid until 2023-11-30 S oJlils® ORACLE Directly and SITA
Engagement Model Engagement Model

1. Oracle Technology
a) Licenses

2. Oracle Applications

Oracle CPQ

Oracle Lines Of Business

a

)
b) Oracle Marketing Cloud
c) Oracle Services Cloud o
d) Oracle Rightnow Cloud Oracle Oracle Oracle University
e) Oracle ERP, HCM and CX Consulting(OCS) Services[ACS)

)

Oracle Data Management Platform
g) Oracle Taleo Cloud Services
3. Oracle Systems
a) Hardware Categories
4. Oracle Services & Support
a) Oracle Premier Support
b) Oracle Advance customer Service
c) Oracle Consulting Services
5. Oracle University
a) Oracle Cloud and On-Premises
b) Oracle Services (Training Solutions & Certification)

SITASOC Ltd



ORACLE - FA ORACLE PRODUCT AND SERVICES OFFERING

Valid until 2023-11-30 S oJlils® ORACLE Directly and SITA

Engagement Model Engagement Model

Engagement Model

ORACL FRAMEWORK SITA SELL
PROCUREMEMNT

THROUWGH/SELL TO
PROCESS

Tasking Letter, CF
INC/SITAa OQuote aeation
Customeaer OQuoteProposal
SITA request for OQuote O
Ffroomnm ORACLE
Custormer Intermnal Approvals
SITA Fa cing validatiocm/s
Ermail comfirmaticon
Faormal regquest for Ordering
CDrocument (OD) from ORACLE

B CRM signs Oracle OD

Oracle lssuse OD to Custormear

Customer signature of Oracle SITA RE Process
[l }

Sow PO & signed OO0 sent to

SITA PO, Gowv PO & signed
Dracle

O sent to Oracle

SITASOC Ltd




ol XCER SOFTWARE AG PRODUCT AND SERVICES OFFERING
FA

Valid until 2023-10-31 SV oJliCIeM SOFTWARE AG Channel (Resellers)

1. APIs, Integration and Microservices
a) Webmethods Platform

2. Business process transformation
a) Business Design & Strategy

) Business Automation & Connectivity -
) Process Mining & Analysis \ s o AG
) Risk & Compliance Management Wq re

e) Rollout & Change Management -

ARIS BPA Software AG

3. T Transformation
a) Enterprise Architecture
b) IT Portfolio Management

o O T

)

)
1001
c) Strategic IT Planning 000 :::::::te
1
d) Alfabet Software AG
4. loT and Analytics
a) loT Analytics e o
b) loT Application Development el {0} C)D EEﬂ, E’
c) loT Device Connectivity API 828
d) loT Device Management Integration Management Microservices Integration MFT
e) loT Edge Computing
f) 10T Integration
g) loT for Industries Hybrid & Agile DevOps Platform
h) Cumulocity 10T Software AG Multi-Cloud & Continuous Enabled

Infrastructure Delivery Ecosystem

SITASOC Ltd




CA SOUTHERN CA SOUTHERN AFRICA PRODUCT AND SERVICES OFFERING
AFRICA - FA

Valid until 2023-10-31 SVeJliEleM CA SOUTHERN AFRICA Directly
Products and Services CA Southern Africa Structure

1. CASecurity . -
a) CAldentity Manager Bundle (automate accounts) CASouthern Africa

b) CA Privileged Access Management (Minimise data breaches) ;EHUB STA
\CASA.co.za/5

c) CA Unified Infrastructure Manager (unify infras, appl & clouds)
d) CA APl Manager (Layer7)
2. CA Network, Server and Application Management
a) CA Performance Management (real-time performance monitoring and machine-
learning driven analytics)

Catalogue of o e ot
b) CA Network Flow Analysis (provides visibility into the composition of network m F’rodilcta Contacts at CA

Generic Information about CA Southern Africa and offering to SITA

traffic) + Description of selutions + Requestaquote Blogs from the Sales Director, Account Directar,
c) CA Application Delivery Analysis Collector Software Only (solution across the * Events Calendar button “Office of the 10" Support Manager,Services Manager
) ) - * Trending + Request additional (ereate Sita@caafrica.co.zaemall
application lifecycle) information address)

3. CAService Management | Leesaceno
a) CAIT Asset Manager (software help to deliver proven ROI & control IT spending)
b) Software Asset Management: Aspera SmartTrack (CatalogPlus)
c) CAPPM Restricted User (Speed up your digital transformation with CA Project and
Portfolio Management) Adisory
4. CA Continuous Delivery and DevOps
a) CA Service Virtualization for Performance (Simulates unavailable systems across
the software development lifecycle)

i Hall of Fama Training Cataloguse ducatic
Education Certification/Digital Badges Ol tranig, certification
b) CA Test Data Manager (Address data privacy and compliance Issues) -

Mainframe Software Enterprise Software

Tachnology Updates, Health Chacks, Pilots, Consulting and Implementation,
Architacture Design atc

Advisory

c) CARelease Automation (Releasing in a more agile fashion) Support Support Agreement & Frocess Support
Log a call, track progress

SITASOC Ltd




CA SOUTHERN CA SOUTHERN AFRICA PRODUCT AND SERVICES OFFERING
AFRICA - FA

Valid until 2023-10-31 SVeJliEleM CA SOUTHERN AFRICA Directly
Engagement Model Engagement Model

BAS

Framevork Agsemend
Conlraet Managermart Demand Maragement

CA Srica Proidy

SITASOC Ltd



DELL- FA DELL PRODUCT AND SERVICES OFFERING

Valid until 2025-06-30 NUeJelilsle DELL DELL Resellers

1. Primary Storage and Area Networking
a) Connectrix Storage Area Networking
b) PowerMax Storage
c) VMAX Storage
d) PowerVault Storage
2. Data Protection Solution (Back up & Recovery)
a) Data Protection Suite, Data Protection Suite Plus
b) PowerProtect Data Manager, PowerProtect Data Manage Plus
) PowerProtect Backup Service SaaS
) PowerProtect Backup Service End point
e) PowerProtect Backup Service Hybrid Workload
3. Unstructured Data Protection
)
)

o O

a) lIsilon
b) PowerScale
c) Elastic Cloud Storage (ECS)
4. Data Centre Compute Solutions (Servers & DC Lan Switching)
a) PowerEdge : Mono / Dual/ Quad Socket CPU System
b) Poweredge dell kits and peripherals
c) PowerSwitch : N Series Networking
d) PowerSwitch : S series, Z series and MX networking
5. DELLEC MC Select Software
a) VMWare Products
6. Professional Services and Training

SITASOC Ltd



SUSE PRODUCT FAMILY

SUSE - FA

Wl RsiaIlM 2024-12-12 NUoJolilsle M SUSE

Examples

Scope of Goods and Services

1. Kubernetes
a) Rancher (Catalog, Storage, Security, Governance)
b) Datacenter
c) Edge
d) Block Storage
2. Linux
a) Linux Enterprise (Operating System)

USE (W SUSE + fSFRANCHER

b) SLE Desktop/POS

c) SLEs for SAP Applications . .

oo Linux Enterprise

e) SLE Server

f)  SLE for HPC

g) SLE Extension @

h) SUSE Manager SUSE.

3. Hybrid Cloud Infrastructure ; A
) Development Clovd Application Flatform

) Datacentre

) Cloud
) Branch

)

Edge Clovd T’ovndrq Kvbernetes

o O T o

e

SITASOC Ltd



SUSE - SITA ENGAGEMENT MODEL

End User Computin i i
Customer % Business Assessment Service % Product % End User % Fulfilment % puting % Product Services Solution %
Relationship Services Computing agent
Manager Solution '
SUSE licensing or I I I I . I I I
maintenance Recelwe and = ; -
requirements; decuments Logcalland = Receiceand > Forward call = Receive call o> Requests :b_. Receiveand = Vgll_dates Forward < Re.cenre = r’; osslg—lp: =
(client tasking letter with Jttach asses call and and and forward quote from send quote prEIngian - validated |y validated [ el
the Bill of Material (BOM) ™ e supporting supporting ™ mail with - SUSE guotation quote quote quotatlo; =
and available budget for documentgs documents documents supporting Fulfilment =D
renewal; client brand | » docs Agent :
motivation/ specific letter II e Customer Relationship Manager% Client % Customer !
I Renewals i Ei Relationship !
I = SITA % Fulfilment agent % (=Tves % I Manager :
,(5/ Draft Business = :
s I Case and capture #
/, ; quotation and Receive o Accept quote > Receiveand >
el Receive = Invoice = Receive PO = Generte Government accepted and create e
. inmiceland accordingly and deliver — led Order (GO} on -+ quote and M Government ronosalf
Business New orod -’d . affect payment and retumn required goods 03" ;55 Enterprise Government Order (GO) puoﬂatio'n
Assessment e pro f'cts and services invaice and services rder (PO) Resource Order (GO) 4
Service e Planning (ERP)
’/’ Demand N‘:\‘q“iSitiU” % Black SMME % Acquisition Management % SITA % Black SMME % SITA %
anagement
o IManagement
Submit :{)‘I ; : I I = ; I
T I Receive = QUQtEfU”tE"”Wﬁ the = Receive and validate = ' Award > ReceivePOand = Invoice -
F% Receiveand = documents tasking Ie_tterand_aor Bill the quote as per the Obtain approval = Contract and deliver quU”?d || accordingly ] P‘EFE'“E =
submit Ly and requests a of Material (BQMJ and L_p  Framework Agreemint f!'an' B'.d Ll generate Ll goods and services andreturn & inveiceand
T quote from the use the Fulfilment agreed discount Adjudication Purchase throughthe InvORee affect payment
Black SMME's Agent as support and structure Committee Order (PO) Fulfilment Agent
in the FA submit

SITASOC



CISCO - FA CISCO PRODUCTS AND SERVICES

VALID UNTIL 2025-06-30 N CISCO AN[ETAEA\2\Am Cisco resellers
oot s |

1. Enterprise Networking:
2l Routing o B B
b) Switching

)
¢)  Wireless |° -
d) Internet of Things — Switching | :-l @--

2. Datacentre
a) Switching
b) Compute

3. Cyber Security

4. Collaboration Hardware
5. Service Provider Routing
6. Technical Support Service

a) Cisco Smartnet Maintenance
b) Solution Support

.....

7. Collaboration Subscriptions
a) Meeting + Calling onsite
b) Webex Device Cloud subscription
c) Webex Device On Premises subscription

SITASOC Ltd



DELIVERY

&

QUOTING

ORDERING

INVOICING

CUSTOMER/CRM

Provide request
through an approved
business case OR

Tasking Letter
Department to obtain
their own internal
approval for brand-
specific procurement
(if any)

TOR — Cisco Specific
BOM

CRM Submit quote to
customer

Customer accept SITA
guote and issues PO to
SITA

\

N

Receive and verify

order as per quote
Sign Delivery Note

Email Delivery note
SITA CRM

Vendor Office

/° CRM Validates that alﬂ

required
documentation is
available and registers
with BAS.

BAS sends to Demand
Management to
submit to VMO SCM

N

CRM to load the
request on SITA ERP
system

SITA SCM/
Vendor Office

/' VMO validates

TOR/Solution/BOM
Cisco Quote Prepared
and issued via CRM
Other related Services
will follow Open
Market process

2N

SITA FINANCE

HW Product -Issue Bid
documents to 3x
Distributors, reference
Cisco Deal ID.
(a)OEM —Product.
(b) Services — Open
Market actioned by
SITA SCM specialist

BOM

* Submit to Finance to

e SCM Evaluate and S /
Validate that the Bid
price response
adheres to FA and
prepare submission
for Bid Adjudication
Committee
Software product order /"« Review Deal pack |
placed directly on Cisco provided by SCM
Smartnet support order e BAC/ Board approval (if
placed directly on Cisco required)
once Serial numbers e Selected Distributor
are available \_ Issue PO to Distributor /
/" * Verify delivery pack
* Verify delivery note from CRM
from customer * Issue Invoice to End
* Reference quote/ User

* Issue payment

instruction Distributor

Cisco Product, Software & Smartnet Support Engagement Model
SITA CRM/

DISTRIBUTOR

e

-

HW Only “
48 hours response

Quote based on BOM
Reference Cisco Deal

ID

Reference FA

Discounts

Reference Distributors

Mark- Ups /

("« Place Order on Cisco for
HW Product
* Reference Cisco Deal ID
\_ * Generate SO # Y,
-
*  Warehouse |
* Delivery to End User
\. J

CISCO

Manufacture and Ship™=\
to Distributor

Report on delivery ETA
Provide Serial Numbers
for Smartnet support
order J

payment \_s_ Close PO I




